Spiritual  Leadership Goals

Over the course of the last several months, I have been reviewing and reflecting upon the Spiritual Leadership Goals the officers (ruling elders and deacons) adopted in January. These goals were distributed at the annual meeting at the end of January. The officers have committed themselves to pursuing the following in order to “Know Christ and Make Him Known”:

· To be a blessing to children and families in the name of Jesus Christ;

· Receiving into membership a net gain of 25 new members in 2013; 

· To pray for and seek to have opportunities to disciple at least five adult baptisms and/or professions of faith;

· Work to balance the budget by raising revenue; not by cutting program, mission, or staff; and,

· To raise the profile of our witness within the community.

The fourth goal relates to the relationship between finances and the mission/ministry of the congregation. In other words:

Money. 

Money is always, always, always a big issue. How we handle money, what we do with the money with which we have been blessed, and what are the things we would do if we had more money – well, those are questions we all deal with personally. We deal with those questions as a congregation, too.

 Budgets discussions are among the most difficult for leaders. Limited resources means that priorities must be established, and not everyone shares the exact same priorities. There are many good things that simply cannot be done because the resources are not there to make them happen. 

There was a wide-spread perception that all our money woes would disappear when we retired the mortgage debt on the Family Life Center. If we used the metaphor of the Exodus to describe our deliverance from making a mortgage payment each month; it is important we remember the Israelites did not suddenly emerge from the Red Sea into the Promised land. There was still the matter of the desert.

There is blessing in the desert. 

In the desert God taught the people how to be his priestly kingdom and holy nation. He taught them how to depend upon him for their daily survival. He taught them what it meant to live in relationship with him. It was not comfortable or easy. It was not smooth. Manna and quail were not guaranteed, other than by the promise of God. 

Money is a harsh reality of ministry, but it cannot be the driver of ministry. Bearing witness to God’s amazing deeds of power in Jesus Christ is our call – individually and together. The issue is not “can we afford to bear witness,” the issue is “how do we best bear witness?” Buildings, grounds, programs, and other stuff that we often picture when we think of “church” are all secondary to the priority of proclaiming the good news of the gospel of Jesus Christ. Any time we make a decision based upon, “We need to pay this before we can worship, go out, and share the gospel;” we have succumbed to idolatry. 

There is pressure in budget conversations to shrink expectations to preserve long-term survivability. It is true in times of growth as well as times of decline. There is a balance to be maintained; however, preservation of the institutional church is not the top priority. Our old Form of Government had a great summation of the church’s mission: “The Church is called to present the claims of Jesus Christ, leading   persons to repentance, acceptance of him as Savior and Lord, and new life as his disciples.” And then, it said this, “The Church is called to undertake this mission even at the risk of losing its life, trusting in God alone as the author and giver of life, sharing the gospel, and doing those deeds in the world that point beyond themselves to the new reality in Christ.”

In adopting this spiritual goal – to balance the budget through increased revenue and not by cutting personnel, mission or program – the spiritual leaders of Chula Vista Presbyterian Church have committed themselves to an intentionally outward-looking approach this year. The only ways to achieve the goal of increased revenue are to twist harder the arms of those already here (a not attractive option) -- or -- (the intended option) to reach outside in mission and ministry to build relationships with those people around us in the community. 

The very simple manifestation of this effort is the “I Am Andrew” prayers we are offering. “I Am Andrew” was a reminder that the disciple Andrew met Jesus and then went and invited his brother, Peter, to come back with him to meet Jesus. We invited people to become “Andrews.” A few weeks back, the congregation offered up sheets of paper with the list of names of people for whom we committed to pray. We have already received back some anecdotal reporting of answers to the “I Am Andrew” prayers and look forward to seeing the fruit yet to come forth. 

[bookmark: _GoBack]As we grow as disciples in number and maturity, we “trust in God alone as the author and giver of life, sharing the gospel, and doing those deeds in the world that point beyond themselves to the new reality in Christ.” If we do that, we will more than meet the spiritual goals we adopted. 
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